College Applied Research Development (CARD) Fund
General Guidelines
1. Purpose
The College Applied Research & Development Fund (formerly known as Research
Innovation Fund) provides funding to encourage faculty and staff to engage in research
activities. The intent of the fund is to develop and build internal research capacity by
providing funding for release time for interested faculty and staff and associated project
costs.
In general, the funding is intended to be used to:
 conduct short-term applied research projects;
 carry out demonstration and/or proof-of-concept applied research projects;
 prepare industry-focused applied research proposals;
 conduct and assess the commercial potential of projects;
 provide assistance in proposal preparation; and/or
 support research dissemination - including the preparation and presentation of
publications, as well as organization of research workshops and symposiums.
Applied research is “research focused on the applications of existing knowledge and is
addressed to clearly defined problems and leads to products or services that may be
exploited in the near term.” Proposals concerning Knowledge Translation (applying the
results of research by the applicant or others) are also welcomed.
The value of each award (potentially repayable in the event of a commercial return) will
normally be up to $7,500. Projects may exceed $7,500, but internal or external sources
of funding will be required in such situations. Contributions would be repayable only in
the event of a commercial return - the intent being to help perpetuate on-going
operation of the Fund.

2. Eligibility
Eligible applicants: All RRC faculty and staff. It is expected that for each approved
applied research project, RRC students will be engaged.

3. Project Categories
There are three application categories that an applicant can apply for funding; applied
research project, applied research incentive and dissemination of research results.
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A. Applied research or Knowledge translation
This project category is intended for short-term applied research and development
projects or the application of the results of an initial research (knowledge
translation) that does not require subsequent external funding. This means that the
requested funding is enough to complete the applied research work which includes
student salaries, materials and equipment cost and other miscellaneous expenses
that are eligible.
B. Applied research incentive
This is intended to facilitate applied research projects by serving as a catalyst for
larger and longer term projects. Applicants are expected to show the plan to
transition and apply for funds from external agencies (e.g. Tri-Council, NRC, etc).
C. Dissemination of research results
This category is intended to facilitate publication of research results or organization
of a research workshop, symposia or conference.
All categories requires the applicant to provide a clear project overview, the project
objectives, a detailed work plan, the required resources (e.g. students, materials,
equipment) and appropriate budget to complete the project.

4. Application Process
For a CARD application to be considered for evaluation, it has to be approved by the
applicant’s School Chair. For non-academic staff, the department manager must
approve the application. The School Deans will be provided with the list of applications
from their respective Schools for ranking and prioritization.
The previous form has been converted to an online form that will automatically send a
notification to respective Chairs for approval. The online form can be found in the
ROMEO’s Researcher portal (https://rrc.researchservicesoffice.com/).
For projects involving humans, animals, biohazards and
radioactive materials, appropriate College approval may be
required prior to the awarding of the grant. Applicants are
encouraged to review the following policies:
 R1 – Research Involving Human Subjects,
 R3 - Animal Care and Research, and
 R7 - Research Involving Biohazards and Radioactive
Materials
In accordance with the College’s Intellectual Property and Copyright Policy (section
5.5.2), any IP generated by the project will be owned by Red River College. Policy A10
– Intellectual Property and Copyright can be found on the College’s website.
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The following shows a simple flow chart to follow when submitting a CARD application.
CARD Application Process Flow
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5. Evaluation Process
Each application are reviewed and ranked by members of the CARD selection
committee appointed by the Office of Research Partnerships & Innovation.
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Applications are assessed on the basis of the following criteria:
1. quality of the proposal and budget justification;
2. reflection of RRC’s core values and central themes;
3. fit with the College’s Strategic Institutional Research Plan;
4. maximizes the building of research capacity;
5. value to the College of the proposed work and the visibility it may provide to the
College;
6. projects that employ RRC learners or graduates will be given priority; and
7. addressing or advancing workforce needs/private sector partnerships
See Assessment section for the evaluation criteria scoring rubric.

6. Requested Funding
Applicants are encouraged to meet with the Research Financial Administrator (Chris
Huynh) prior to filling up the application form. This is to ensure an accurate budget is
being requested. Note that project budget overruns will be the responsibility of the
respective school. For successful applicants, another meeting with the Research
Financial Administrator is required to setup/create a project cost number where all
project expenses will be charged to.
The following expenses are eligible for support.
Instructor Release time
Faculty can opt to use the fund for a course release in order to perform the activities
needed to complete the project
Salaries for students or professional support
Detailed tasks and activities including the period of employment must be provided in
the budget justification section for students and/or professional support (e.g.
technologists). The proposed hourly rate must be specified. Fringe benefits calculation
must also be included (e.g. Budgeted Salary= Hourly Rate*# hours*1.05 Stat pay for
contract employees*1.1175 Fringe). Contact Finance (Chris Huynh) for assistance on
this section.
Materials and supplies
The list of materials and consumables needed to complete the project must be
provided.
Equipment
For equipment purchase, the applicant must prove that none exist within the College.
Equipment cost from $750 to $10,000 must provide an official quotation as per College
Policy M1-Purchasing.
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Travel
Complete details on the purpose of trip, destination, duration, mode and cost of travel
must be provided and clearly justified. Conference travels related to dissemination of
research results are also eligible.
Expenses not supported by the fund:




instructor/faculty salary (release time is an eligible expense)
equipment servicing
membership fees

Other expenses not mentioned must be explained and justified in the budget
justification section on the application form.

7. Conditions of the Award
Successful applicants are expected to complete the research project within one year
after accepting the award. For research involving human subjects, animals, and
biohazards, the applicant is expected to secure appropriate approvals prior to the
release of funds. If appropriate approvals are not received within three (3) months,
following the award notice, AR&C may re-allocate the funds to other potential projects
without notice to the applicant.
The award recipient is responsible for the setting up the project costing with the finance
department (ideally within a month following the acceptance of the award). Project

overruns (over-expenditure) is the responsibility of the awardees respective
School or Department.
Unspent funds will be returned to the master CARD fund budget centre for
reinvestment. Awardees may request the period of the award to be extended with
justification and approval from the School Dean. The Dean-approved extension request,
accompanied by a Progress Report, must be sent to AR&C not later than two months
prior to the original end date of the award.
A final report must be submitted to AR&C within two months of the award end date. An
electronic project poster is also required, and must also be included with the Final
Report (Appendix A shows a low resolution sample project posters).

Future application for CARD fund will not be considered unless all final
reports from previous awards have been submitted to AR&C.
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8. Assessment
Due to the differences in the types of applied research project, the weight of each
criterion is adjusted appropriately.
A. Applied Research or Knowledge Translation Projects
Quality of
proposal

Student
Fit with the
involvement College
research
focus area

20%

20%

16%

Advancement Risk
of technology assessment
or knowledge
transfer

16%

16%

Partnership
or
partnership
potential

12%

TOTAL

100%

B. Applied Research Incentive Projects
Quality of
proposal

Advancement
of technology
or knowledge
transfer

Fit with the
College
research
focus area

Risk
assessment

Partnership
or
partnership
potential

20%

16%

16%

16%

20%

Criteria
Quality of proposal

Student involvement
Fit with the College
research focus area
Advancement of
technology or knowledge
transfer
Risk assessment

Partnership or
partnership potential
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Student
TOTAL
involvement

12%

100%

Details
 clear objectives and deliverables
 suitability of the applied research with school
 importance of the research to the College
 proposed budget is fully justified
 students involved as project team members
 student activities are directly related to their field of studies
 transformative change eminent in student learning/career
 proposed project is consistent with institutional research plan
 aligns the research focus areas
 relates to an existing research centre's theme
 serves as a catalyst for larger or longer term project
 can build up research capacity
 demonstration of technology or proof of concept
 potential to apply for external funding (e.g. NSERC, SSHRC, CIHR,
NRC-IRAP)
 work plan and timetable clearly articulated
 project can be completed on time and on budget
 research activities does not pose harm to students/researchers
 safety precautions clearly articulated
 proposed research is directly related to an industry problem
 partnership/industry involvement clearly presented
 industry contribution (cash or in-kind) to support the project
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The dissemination of research results category is assessed with a slightly different
criteria.
C. Dissemination of Research Results
Fit with the
College
research
focus area

Advancing
the College

20%

20%

Criteria
Fit with the College
research focus area

Advancing the College
Potential outcome
Partnership
Attendance
Student involvement

Potential
outcome

20%

Partnership

Attendance

16%

16%

Student
TOTAL
involvement

8%

100%

Details
 conference has elements consistent with RRC Institutional
Research Plan
 conference is related to RRC Strategic Plan
 conference presentation of paper/research
 attendees are from international, national or provincial (offcampus)
 publication in journal
 the College gains national exposure
 the College gains research partners
 College to receive a high billing/prestige as a result
 partnership with MB Associations and Organizations
 partnership with National organizations
 partners co-sponsoring event
 number of potential attendees
 conference previous successes identified
 students will be invited to observe, or otherwise at conference
 students will be asked to help organize and support conference

For inquiries, contact:
Danielle Puddicombe
Research Finance & Operations Coordinator
Research Partnerships & Innovation
Tel: (204) 631-3399
e-mail: dpuddicombe@rrc.ca
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Jose Delos Reyes
Research Manager
Research Partnerships & Innovation
Tel: (204) 631-3301
e-mail: jdelosreyes@rrc.ca

7

Appendix A: Sample Project Poster from previous CARD projects

Updated: February 2017

8

